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Abstract

Combining entrepreneurship and ecotourism is one of the best ways to diversify the
economy of communities, especially rural areas, to create jobs and generate wealth and
prosperity. In particular, when agriculture in itself is not capable to provide sufficient job
opportunities needed by young people, it creates new opportunities in the industry and
services sectors. Profound knowledge about the components and indicators and their effects
is necessary in order to properly manage and implement “ecotourism entrepreneurship” and
make the most of its potential. In this regard, first, the standard indicators of ecotourism
entrepreneurship development were extracted from the literature in this research. As a next
step, Micmac software, which is designed to perform complex cross-matrix calculations in
futures studies, is utilized to quantify the relationship and impact of each component in the
field of entrepreneurship. Investigations about the impact of each indicator on trends were
made based on interviews, questionnaires, and field studies in the software. The results
indicate that “geographical diversity”, as a potential for the development of ecotourism
entrepreneurship in Azarshahr-chai Valley, is not fully utilized due to reasons including
economic barriers, weak legislation, lack of financial encouragement packages supporting
entrepreneurship, inadequate administrative system, and long and tedious bureaucracy.
Surprisingly, components such as the clarity of legislation, supportive and encouraging
lawsuits, financial investment packages, and income as major incentives are more influential
than “geographical diversity”. In addition, among the effective socio-behavioral
characteristics of entrepreneurs, the effect of “risk taker” is more than the desire for
prosperity. This fact implies that entrepreneurship in the Azarshahr-chay valley is a risky
business.

Keywords: Ecotourism Entrepreneurship, Micmac software, Sahand Foothills.
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